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EXECUTIVE SUMMARY OF
THE 1°" NATIONAL REPORT
ON THE IMPLEMENTATION
OF THE NATIONAL ACTION

PLAN FOR 2013



Introduction

In full partnership with the United Nations Population Fund (UNFPA), and using a participatory approach
that involved all stakeholders in improving the status of women in Lebanon, the National Commission for
Lebanese Women (NCLW) has drafted the National Strategy for Lebanese Women (2011-2021). Upon giving
its preliminary approval of this Strategy on 12/6/2012, The Lebanese Council of Ministers called for its
circulation to all ministries, advising due consideration to its content and suggestions in accordance with the
laws in effect.

To ensure the implementation of the National Strategy, and using the same participatory approach, the
National Commission for Lebanese Women drafted a three year National Action Plan (2013-2016). This Plan
is composed of 12 sub action plans, one for each of the twelve strategic goals set in the National Strategy.
Each sub action plan identified a number of operational objectives for achieving the strategic goal, the needed
interventions, and a set of indicators for measuring progress in the achievement of each objective.

The original aim of the report , for which we are providing this executive summary, was to assess progress
made in the implementation of the National Action Plan. This assessment is based on qualitative and
quantitative data collected through questionnaires sent by NCLW to a chosen sample of 40 nongovernmental
organizations(NGOs) working on women issues, a sample of 8 ministries, and the UN agencies members of
the UN Gender Working Group in Lebanon .

Desk research revealed the absence of baseline information prior to 2013 that can be used to assess progress.
As such, through analysis of the data collected by NCLW, the current report provides information on:

a) The work and activities carried out by the major stakeholders during 2013.

b)  The degree to which these activities comply, or rather coincide, with the interventions called for by
the National Action Plan.

c)  Abaseline that can be used to measure progress in future process evaluations.

Besides this baseline information, the report also provides an assessment of the implementation process,
identifies its strengths and weaknesses, and offers recommendations for improving it.
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I- MAIN RESULTS OF THE SURVEY

1. The results of the questionnaires filled by the sample of NGOs showed that most of them were working
on the achievement of more than one of the twelve strategic goals covered by the National Action Plan
(2013-2016). As clear from table 1 below, Women and environment was the sector that assumed the
interest of the lowest number of NGOs in the sample (6 NGOs), and enhancing women participation in
the economy assumed the interest of the largest number (26 NGOs).

Legislation, Laws, Regulations 19 47.5%
Health and Reproductive Health 20 50%
Economy 26 65%

Education 21 52.5%
Politics and decision making 12 30%
Building capacity of Institutions and NGOs 20 50%
Culture and Media 18 45%

Combating poverty among women 15 37.5%
Combating VAW 16 40%
Environment 6 15%

Gender 15 37.5%
Protection of women and girls aF times of war, 12 30%

emergency and natural disasters

TABLE 1:

NUMBER OF NGOS ACTIVE IN EACH OF THE 12 SECTORS OF THE ACTION PLAN AND THEIR PERCENTAGE OF
THE TOTAL SAMPLE OF NGOS

Legislation, Laws, and Regulations

2. Results of the survey show that, in general, the work of NGOs, NCLW, and the donors is in conformity
with the interventions demanded by the sub action plan aimed at clearing laws from discrimination
against women.

3. Out of the 19 NGOs working on amending existing laws ,and/or adoption of new laws to eliminate
various forms of discrimination against women in Lebanon, 11 NGOs worked on the adoption of a new



v

law criminalizing violence against women, and 8 on the adoption of a law that criminalizes sexual
harassment at the workplace.

4. Activities aimed at the amendment of the Penal Law were carried out by 8 NGOs. An equal number
of NGOs (7) directed their activities towards amending each of the Labor law, the law and regulations
governing social security, and the regulations governing foreign labor respectively.

12 +
mmm Penal law

10 A
labor law

8] social security

6 Regulation of foreign labor
4 7 other

2 A VAW Law

0 - : . Sexual harassment at the

laws to be amended New laws to be adopted workplace

GRAPH 1:

NGOS WORKING ON THE ADOPTION AND/OR AMENDMENT OF LAWS DISTRIBUTED BY THE LAW THEY ARE
WORKING ON.

5. Ofthe 19 NGOs active in working on the elimination of legal discrimination against women, 12 demanded
the government to lift its reservations on Article 16 of CEDAW (marriage and divorce), 10 NGOs demanded
lifting those reservations on Article 9 (nationality), and 7 NGOs demanded lifting the reservations on
both Articles.

6. The activities of the various NGOs working on the above issues aimed mainly at raising legal awareness,
disseminating information about the discriminatory aspects of the respective laws and regulations in
effect, as well as about the content of the demanded new laws, and on training. This was done through
lectures, conferences, workshops, mass media, and dialogue meetings targeting the general public
(males and females).

7. While NGOs were active advocating law amendment or adoption, the surveyed ministries did not play
any role in this regard as clear from their answers. However some NGOs indicated partnering with one or
more ministries in carrying out their activities, mainly the Ministries of Social Affairs, Labor, and Interior
and Municipalities respectively.

8. On the other hand, the National Commission for Lebanese Women was highly active in demanding the
amendment or adoption of the above mentioned laws, as well as demanding the amendment of the laws
governing public and private employment and the Law on Trade and Bankruptcy, to remove existing
discrimination against women and ensure gender equality in rights and duties. In doing this NCLW



10.

11.

12.

13.
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utilized all available means. It joined alliances formed by NGOs aimed at serving this goal, followed
up with Parliamentary Committees and heads of parliamentary blocs, and maintained contact with the
Speaker and various ministries.

UNFPA, UNDP, European Union, MEPI, the Norwegian People’s Fund, Heartland Alliance, Open Society
Foundation, French and Norwegian Embassies, and Friedrich-Ebert Stiftung provided various forms of
support for NGOs in their work on clearing laws and regulations from existing discrimination against
women. UNFPA was the partner and donor for NCLW.

The International Labor Organization cooperated with four NGOs to revise the laws governing employment
of domestic workers to ensure its compliance with international labor standards.

Lack of political will to introduce requested amendments and the delay in the legislative process, coupled

with limited resources, continue to be the major challenges facing NCLW and civil society organizations
in achieving the operational goals set in the Action Plan.

EDUCATION

Results show that the work of NGOs, Ministry of Education, and international donors during 2013 was in
accordance with the sub action plan for enhancing women and girls access to education.

Of the total NGO sample, 21 organizations have been active in enhancing women and girls access to
education. Table 2 shows the distribution of NGOs by the activities they carried out.

Eliminating illiteracy among adult women 11
Eliminating computer illiteracy among women and girls 11
Training on life skills 13

Private lessons for students 7

Support activities for those with special needs 4
Extracurricular activities 11

Activities targeting students’ parents 8

Activities aimed at gender mainstreaming in school curricula 7
Activities on peaceful settlement of disputes 9

TABLE 2:

DISTRIBUTION OF NGOS BY THE ACTIVITIES THEY CARRIED OUT.
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15.

16.

17.

18.

19.

20.

Beneficiaries of those activities were in hundreds, and were both male and female .The geographic
distribution of activities and beneficiaries was not provided.

Noticeable is the fact that cooperation and partnership in carrying out activities was at its lowest among
NGOs, as among them and ministries.

The activities and policies of the Ministry of Education were generally in accordance with the Action
Plan, despite some weaknesses and gaps revealed by the discrepancies between the answers provided by
the gender focal points at the Ministry and that at the Center for Educational Development and Research.
This highlights the need for institutionalizing GFPs work.

Fifteen international governmental and nongovernmental organizations were involved in enhancing
women and girls access to education, either through providing support or through partnership with
NGOs.

UNESCO implemented five projects three of which targeted policy makers, teachers, educational

specialists, and teacher trainers. One targeted all female students in Lebanon, and one targeted a hundred
young men and women.

Health and Reproductive Health

Data collected from the different stakeholders reveal that the activities carried out during 2013 have
covered all the interventions provided for in the Action Plan though with varying degrees.

Half of the NGOs sample worked on health and reproductive health. Chart 2 below shows the distribution
of NGOs by type of activity.

20 1

18

16 -

14

12

10

8 -

6 -

4 -

s .

0 T T T T T 1
Education and  Building capacity Service provision research campaigning and Providing
awareness raising of health workers advertising equipment

CHART 2:

DISTRIBUTION OF NGOS BY TYPE OF ACTIVITY.
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21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

Many questions in the questionnaire were not answered due to problems in question phrasing and the
unnecessary length of the questionnaire.

Data collected from the different NGOS reveal that the largest number of them (13) carry out their
activities in Beirut. This may be a reflection of sample bias and calls for consideration in drawing samples
for future assessments.

Osteoporoses is the least tackled subject by NGOs’ activities. Only one out of the 20 NGOs working on
health and reproductive health dealt with this disease.

The Ministry of Health cooperated with UNFPA, WHO, the Italian Embassy and the Ministry of Social
Affairs to carry out projects aimed at raising awareness on various diseases. It also published a booklet
to disseminate knowledge on ways of protection, an electronic citizen’s guide on health available on
its website, and provided a hot line for public use. The Ministry, in partnership with the Syndicate of
Lebanese Pediatricians, is currently working on including special information on reproductive health in
the medical record.

The Ministry of Health has special projects to support medical procedures aimed at treating diseases that
are exclusive to women .

The major gaps in the work of the Ministry of Health are lack of supervision of the institutions affiliated
with it to ensure service quality, and lack of gathering and documenting data on the work of those
institutions, and the developmental projects they have undergone.

The Ministry of Social Affairs carried out projects aimed at raising health awareness in all regions but
concentrated exclusively on reproductive health. It did not provide continuous training for medical
workers at institutions affiliated with it to ensure service quality.

In cooperation with UNESCO, the Ministry of Education has contributed to building the public schools’
capacity in enhancing the young generations’ awareness of sexual reproductive health and sexually
communicable diseases.

UNFPA, UNHCR, UNESCO, International Medical Corps (IMC), International Rescue Commission (IRC),
Danish Refugee Council (DRC), and the Australian Agency for International Development (AUSAID) have
provided financial, technical and human resources support to NGOs working on health and reproductive
health issues.

UNESCO, in cooperation with the Ministry of Education and other local partners, held seminars targeting
directors of public secondary schools. The seminars aimed at a) introducing the directors to the guide
on teaching about sexual reproductive health and HIV at schools, which was prepared jointly with the
Center for Educational Development and Research in 2011, and b) to convince them to use it in their
schools.



31.

Combating Poverty among Women

Of the 40 NGOs included in the surveyed sample, 15 were active in combating poverty among women. All
had projects aimed at ensuring social protection.

32.

33.

34.

35.

36.

37.

38.

Providing facilitated financial loans 3
Building technical and professional capabilities 6
Providing health services 6

Providing educational services 4
Providing educational activities 6

TABLE 3:

DISTRIBUTION OF NGOS BY THE TYPE OF SERVICES THEY PROVIDED.

NGOs’ activities targeted poor individuals, families with income below the poverty line, women with
special needs, and families headed by women.

Services were provided for men and women but the number of female beneficiaries exceeded that of
males.

Five of the 15 NGOs partnered with other stakeholders in carrying out their projects: 2 with the Ministry
of Health, 2 with the Ministry of Social Affairs, 2 with international organizations, and one with another
NGO.

None of the NGOs provided names of donors. Partners were UNHCR, FSD, and the International Fund for
Women.

Despite the fact that the sub action plan for combating poverty among women lists interventions by
ministries and NCLW, none was specifically active in this field in 2013.

Enhancing Women Participation in the Economy

Economic empowerment of women and enhancing their participation in the economic sphere were the
concern of 26 NGOs.

The majority of activities centered on professional training. Very few were concerned with providing
knowledge of the female worker’s rights, and none provided legal services. Also very few placed emphasis
on educational programs needed to build a new generation more open to female economic participation
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39.

40.

41.

42.

43.

44,

45.

46.

47.

than its predecessors.

In carrying out their projects, NGOs coordinated and cooperated with economic institutions, syndicates,
research centers, statistics companies, and partnered with local and international stakeholders (UN
Agencies, EU, MEPI, USAID, BIAT, DOT Lebanon, MADA, OXFAM, Fair Trade Lebanon, Heartland Alliance).

Despite the significance of the collected data it does not provide information on the specific indicators
listed in the action plan for assessing achievements.

NCLW carried out the “Success loan” project which provided facilitated loans for various types of
economic projects. It also partnered with the Waleed Ben Talal Institute in building women personal and
professional capabilities.

Ministries of labor, Interior and Municipalities, Labor, and Social Affairs have supported the activities of
NGOs, or partnered with them. The Ministry of Labor partnered with ILO, Caritas, MOSA, and the Ministry
of Interior and Municipalities in projects targeting foreign female workers and the laws governing their
employment.

FAO carried out a number of projects in various areas in Lebanon to combat poverty among women and
enhance their participation in the economy.

ILO carried out projects that targeted 100 Palestinian women and NGOs in Nahr el Barid and Ayn el Hilwe
camps.

While the above activities complied with the interventions demanded by the Action Plan, it did not
devote the needed attention to providing legal services, disseminating knowledge about workers’ rights,
and professional training programs for school dropouts. Most important it did not provide the services
capable of enhancing women participation in the economic field.

Politics and Decision making positions

Collected data reveal that stakeholders have paid more attention to some of the demanded interventions
than to others. NGOs were more interested in enhancing women representation in political and economic
decision making positions, than in leadership or decision making positions at schools and universities.
It also shows less interest in work on gaining the support of influential actors.

Only 12 NGOs worked on enhancing women representation in politics and decision making positions.
Their activities included campaigns demanding a 30% women quota, amendment of laws to pave the
way for more women representation, capacity building and awareness raising programs, building women
networks, and conducting research on the topic. The activities targeted both males and females. NGOs
partnered with ministries, formed alliances among themselves, and partnered and/or received support
from international and regional organizations( Friedrich Ebert, OXFAM, MEPI, and Arab NGOs).
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NCLW, funded by the Italian Embassy in Beirut, and in partnership with MOSA, organized training
workshops for NGOs on the use of social media for advocacy. It also followed up the demands for women
quota with the President, Speaker, Premier, and heads of Parliamentary blocs.

UNFPA, through its partnership with NCLW, continues providing the latter with all types of support to
help it in achieving this and other goals.

Results of the survey reveal that the activities of the NGOs and other stakeholders have covered most of
the interventions demanded in the action plan despite some gaps.

Combating Violence Against Women

Fifteen NGOs have worked in 2013 on combating VAW. Their activities and programs concentrated mainly
on awareness raising, demanding the amendment of laws in effect and the adoption of new laws, capacity
building, providing protection for victims of violence, conducting survey and analytical research, as well
aseducational activities.

NCLW joined the National Alliance for the Protection of Women from domestic Violence, and followed
up with parliamentary committees and heads of parliamentary blocs on the law proposal sent by the
Council of Ministers in 2009.

MOSA has been active in this field. It has :

a) prepared a code of ethics for guiding the medical cadre on how to deal with survivors of domestic
violence, and is currently working on finding the operational procedures for disseminating it.

b) prepared a national training guide on how to respond to gender based violence. No information was
provided on whether it was officially distributed or the audience it targets.

c) provided consultations for VAW victims before sending them to specialized NGOs.

MOSA still lacks :

a) a strategy or policy aimed at combating VAW

b) mechanisms and procedures for reporting cases of VAW and following up on it

c) programs for supporting victims of VAW(creating a fund or adopting regulations and procedures to
allow covering of treatment costs etc...)

The Ministry of Education trained teachers in public schools on how to best communicate gender and
VAW concepts in their teaching practice. Teacher participation in the training sessions was very limited.
Training was conducted only in Beirut and Mount Lebanon.

The Directorate General of the Internal Security Forces is creating a department for family protection. It
has increased the number of police women to deal with VAW cases, and has provided citizens with the
“Report” service on its website, and two social media sites to receive reports of VAW cases. It has also
started two programs “Don’t Hesitate if you are threatened” and “We have a mission”.
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UNFPA has provided support for NCLW and KAFA organization to enhance their advocacy efforts and
push for the adoption of the law on protecting women from domestic violence.

Culture and Media

In comparison with other stakeholders, civil society was the most active in this field although the action
plan demands interventions more by other stakeholders.

Out of the 40 NGOs included in the sample, 17 worked on improving the image and status of women in
media and cultural productions.

NGOs’ activities covered four major spheres: all of the 17 NGOs concentrated their work in the educational
sphere, 9 in the media, 8 in the social sphere, and 6 in the cultural sphere.

Their activities targeted educators, media personnel, faculties of journalism and their curricula, mass
media, syndicates of the media profession, and the executive councils of social clubs and cultural
associations.

UNFPA, UNESCO’s National Commission, the European Union, Ford Foundation, British Cultural Council,
MEDPI, the British, Italian and Spanish Embassies, and the Women’s International Fund, were the most

active international actors in building partnerships or providing support for NGOs working on this issue.

NGOs also built partnerships with, and/or received support from ministries, NCLW, municipalities,
universities, research centers, and local banks and media institutions.

The results show discrepancies in NGOs’ access to various types of support. Research into this is needed.

The Ministry of Information indicated having a strategic plan to improve the image of women in mass
media. However, actual work on this plan is still very limited.

Environment

Only 6 of the 40 NGOs worked on enhancing the women’s role in the preservation of the environment.
Their activities did not cover all needed areas.

Ministry of Environment did not respond to the questionnaire sent by NCLW. The Ministry of Education
included a section on the preservation of the air from pollution in the health curricula.

NCLW signed a protocol with the “Cedars’ Friends Foundation’, to plant a new cedars forest attached to
the original one in Bcharri.
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Only two international donors provided support for NGOs working in this field, the German Hanns Seidel
Foundation and the American Embassy.

With the serious environmental challenges facing the country, giving more attention to this issue is
highly recommended.

Building Capacity of Institutions and Organizations

Half of the NGOs sample have worked on building the capacity of their organizations reflecting concern
for self development and improved performance. NGOs’ activities in this regard included developing the
following: capacities of those working at the NGO, administrative regulations and procedures, technical
appliances, effectiveness of activities, coordination with partners, and ability to conduct research.

Partnership was built with ministries of Health, Education and Higher Education, and Tourism, local
NGOs, as well as with international organizations.

Among the local support for NGOs’ activities in this regard were: the Council for Reconstruction and
Development, private sector, MOSA, and the Jaafarite Court.

NCLW, in cooperation with UNFPA and OHCHR, carried out activities aimed at building the capacities of the
Gender Focal Points in Line ministries and other public institutions. It also developed its own capacities
and its electronic website to provide a greater level of dissemination and exchange of information on
women issues. Networks were built with UNFPA, UNDP, OHCHR, and the Arab Women Organization.

The Ministries of Social Affairs, Interior (especially ISF), Health, and the Council for Reconstruction and
Development have worked on developing their capacities and that of the NGOs they work with. Gaps still
exist in building the capacities of governmental institutions.

The major international donors and/or partners in this field of work were: UN Agencies, USAID, Italian
Cooperation, American Embassy, MEPI, Catholic Relief Services, FORMATAC, KVINNA TILL KVINNA,

World Learning, International Organization for Migration.

Work is still needed in developing NGOs capacity in coordinating with partners, ensuring the effectiveness
of activities, cooperation with the private sector, and ability to mobilize public support.

Protection of Women and Girls in Cases of Emergency,

Armed Conflicts, Wars, and Natural Disasters

The interventions called for in this sub action plan are to be carried out by official governmental
institutions rather than by civil society.
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Twelve NGOs worked on the achievement of the operational goals stated in the action plan.

NGOs’ activities included: provision of financial assistance, in-kind assistance, reproductive health
services, services to victims of violence, awareness raising on methods of protection from sexual assaults
and violence, and educational and entertainment programs.

NGOs demanded women participation in running relief programs and humanitarian assistance at the
national and local levels. They also demanded women participation in meetings and conferences held to
settle disputes at the local, national, and international levels.

NGOs partnered with ministries and local NGOs in carrying out its activities. They also partnered with
international organizations mainly UNHCR, The International Women Forum for Peace and Freedom,
CARITAS and the Heartland Alliance. Support was provided by UNHCR and the European Union. One
NGO was supported by the private sector.

NCLW cooperated with the Organization of Arab Women to distribute “health packages” to displaced
Syrian women.

Many UN agencies and other international organizations carried out projects aimed at cutting down the
negative impact of the deteriorating situation on both the displaced and the host communities.

UNESCO carried out a 6 months project aimed at building life skills among young men and women to
enhance social cohesion. It targeted 600 male and female students.

UNFPA worked on enhancing its partners’ capacities in a) campaigning for the protection of women and
girls affected by the Syrian crisis and b) providing them with financial and technical assistance to help
them provide protection for those women and girls. This project was carried out in cooperation with 5
national and international NGOs and targeted 5000 Syrian and Lebanese women.

Extensive efforts are needed to push governmental institutions into bearing their share of the
responsibility.

Gender

Results of the survey show that gender mainstreaming in public policies and programs assume the
attention of all stakeholders. It also reveal that the various activities carried out by civil society and
NCLW coincide with the interventions called for in the sub action plan designed to achieve this goal.

Major political, administrative, and financial obstacles continue to block the full implementation of
the action plan. Extensive efforts are needed to pressure decision makers into mainstreaming gender in

public policies and programs.

Of the 40 NGOs, 15 worked on gender mainstreaming. Their activities were varied. Some stressed training
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on the gender concept and mechanisms of gender mainstreaming. Others emphasized raising public
awareness and knowledge of the international instruments on gender, while others stressed building
capacities, the political empowerment of women and encouraging them to participate at the political and
other decision making levels. In their public awareness campaigns, the majority of NGOs have stressed
the importance of designing and adopting social plans at different levels.

The level of local NGOs’ cooperation and partnership with each other and with universities, mass media,
and ministries to achieve the operational goals set by the action plan for this goal was the highest among
the twelve plans.

NGOs also partnered with international organizations mainly the Norwegian Refugee Council, the
Danish Refugee Council, the American Embassy in Beirut, MEPI, OXFAM/NOVIP, FORMATAC, DIACONIA,
KVINNA TILL KVINNA. Support was provided by UNFPI, KVINNA TILL KVINNA, DIACONIA, WLP, and
OXFAM/NOVIP.

NCLW, in partnership with, and support from UNFPA, have carried various activities called for in the action
plan and directed towards achieving this strategic goal at all levels. Among them was the organization of
training workshops on gender sensitive budgets and its preparation in the municipalities of Tripoli and
Bourj Hammoud.

Besides the above mentioned activities, the Ministry of Education created a gender focal committee and
trusted it with mainstreaming gender in the ministry’s programs and policies.

The Ministry of Health and ISF worked on mainstreaming gender in their programs and various aspects
of their work.
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II- PROCESS EVALUATION AND RECOMMENDATIONS
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A- The Data Collection Process

Determining the extent to which the work of NGOs and ministries was guided by the National Action
Plan was an impossible task. None of the questionnaires included a question on how much were NGOs’
or ministries’ choices of areas of emphasis, or of the type of activities to be carried out, dictated by the
intention to implement the National Action Plan. Inclusion of such a question in future surveys is highly
recommended.

The data collection process has faced many obstacles due mainly to: a) problems in the phrasing of
questionnaires, b) using the electronic questionnaire which many NGOs had no experience with, c)
the large number of questionnaires sent to the NGOs(12), d) the unnecessary length of some of the
questionnaires, e) NGOs’ lack of systematic documentation of their activities and f) problems in some of
the indicators used in the Sub Action Plans from which the questions were drawn.

For improving the data collection process for future assessments we recommend:

98.

99.

a) Contracting the services of an expert in social science methodology to draft the questionnaires.

b) Requesting this expert to prepare a template that can be used by NGOs and GFPs in ministries to
document their activities periodically (type of activity, area of emphasis, goal, time, geographical
coverage, targets, beneficiaries, donors, partners). This will help unify information and help retrieve
it when needed.

c) Ensuring that the sample of NGOs is more representative of all regions, and of NGOs working on
“women in Lebanon” and not only on Lebanese women.

d) Inlight of the quality and quantity of the data to be collected, and to avoid lack of responses for many
of the questions in the current questionnaires, the use of paper questionnaires is highly recommended.

The data entry and treatment processes suffered from many problems. We recommend contracting the
services of a specialized statistics company for doing this job in the future. We also recommend the use
of the Statistical Package for the Social Sciences (SPSS) for data entry and analysis in future surveys.

B- The National Action Plan

Close examination of the National Action Plan revealed its lack of some of the basic components of an
action plan which have impacted its full implementation. As such we recommend:

a) Revision of the plan to account for the missing components.

b) Serious review of the interventions and indicators.

c) Identifying the party responsible for coordination and follow up on the Plan’s implementation.

d) Giving NCLW a leading role in the formation of the mechanism for this follow up and coordination,
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commensurate with the work it is already doing and the functions and responsibilities assigned to it.
Results of the NGOs survey, and of NCLW’s achievements in 2013, revealed that their activities were,
in large part, in total accord with the dictates of the National Action Plan. However, due to lack of
coordination, some areas and activities were given more weight at the expense of equally, or more,
pressing issues. As such, more effective coordination among the various stakeholders is highly
recommended.

e) To end NGOs consideration of NCLW as an NGO, which was clear in all responses, NCLW must work on
consecrating its status as the national mechanism for women. The revision of the Action Plan may be
a good place to start this through openly acknowledging the role it is playing at all levels.

Results of questionnaires sent to UN agencies members of the UN Gender Working Group revealed that
they are guided by their organizations’ priorities rather than by the National Strategy or Action Plan. We
recommend that NCLW maintains close contact with those organizations and show that their priorities
coincide. This will help ensure better coordination, and placing the money and effort where it is badly
needed.

Results also revealed readiness of the private sector to be involved in improving the status of women in
Lebanon. NCLW is advised to build strong relations with this sector to enhance its abilities and those of
NGOs.

In light of the obstacles facing NCLW’s work we recommend providing it with the resources that will
enable it to carry its various functions.












r.Jr olel) gqindl ppail - glid (g Oi).a.lJ duilngll

=/ L wriPe BT '( -
Aalatil d,(39
- Ministére de la Culture

ki et
— i alell Gaall 3y *%’,F

Mm.\unu.-

World Vision :i % . ﬂ_‘r} c RT
ol Livsg, R Cstertenfm Beperch 4 Ty

A In! REXE Moawan Fousnariox : i

women ¢ ~~ ¢
Y vonemon P B rroves (@) I s

._||J_|r ['{ I WOMEN'S STUDIES

- o
LEBANON w INTHE ARAB WORLD
JI 7% PR UL S L g B T g C.L.D.H =

Griall g slgluol) ylgoll j540 O ’% YWLA
Resource Center For Gender Equality
O

Gyog 200

il
T e .-ﬁ-L"IJ’Lh
e "

»

N oy @

a 1 wll il aslal aled -
CEHTER®R aeluazY) ble ) Sluwio wmhﬂ

B

s sgsanJole @ g0

amelassociationivenaion

Al

O (8) EnrepSiEmer G*\)l e \.J

Mahithar &

O ,F; Bey'bﬁd

lgal) lés anglial dglabil aixll £F Raform & Development

Par Tha FaTme-lip =0




